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Welcome	to	our	handy	guide	to	successfully	producing	a	comedy	event	at	your	venue.	STAGE	LEFT	ENT	
LLC	has	produced	many	shows	over	the	last	eight	years.	We	have	noticed	a	vast	difference	in	success	rate	
when	our	clients	follow	our	step-by-step	formula	vs	those	clients	who	have	not	followed	our	advice.		

Many	people	have	a	misconceived	notion	as	to	what	it	takes	to	produce	an	amazing	night	of	comedy	that	
everyone	talks	about	the	next	morning.	It	actually	takes	a	lot	more	work	to	make	it	right.	The	thought	
that	a	bar	owner	can	simply	put	a	sign	up	that	reads,	“STAND-UP	COMEDY	TONIGHT!!!,”	and	people	will	
just	pour	into	their	venue	and	“wallah,”	their	comedy	night	is	an	instant	hit,	is	far	from	the	true.				

Nine	times	out	of	ten,	those	shows	end	up	going	so	horribly	wrong,	everyone	involved,	including	owners,	
are	very	unhappy	with	the	results,	often	leading	to	never	trying	comedy	in	their	room	again.	In	fact,	many	
people	think	it	had	something	to	do	with	the	comedian	not	being	funny,	or	that	their	patron’s	aren’t	
interested	in	seeing	live	stand-up	comedy.	If	nobody	followed	the	rules	at	a	movie	theater,	no	one	would	
enjoy	going	to	movies	either.		

It	became	clear	after	the	example	above	that	we	needed	to	have	a	standard	for	how	our	company	
produces	a	live	comedy	event.	Our	model	is	based	off	of	a	mixture	of	key	components	from	our	flagship	
room	and	my	twenty-five	plus	years	of	experience	as	a	stand-up	comedian.	We	even	encourage	potential	
new	clients	interested	in	comedy	to	attend	a	show	in	our	flagship	room	to	see	it	in	action.		

We	feel	so	strongly	about	this	guide	that	it	is	now	a	requirement	for	bringing	STAGE	LEFT	ENT	comedy	to	
new	venues.	It	isn’t	just	because	shows	poorly	produced	make	us	look	bad;	more	importantly,	a	bad	
comedy	night	is	no	fun	for	anyone.		

With	this	in	mind,	we	understand	every	venue	has	a	set	of	unique	circumstances	requiring	flexibility	on	
our	part	to	address	those	specific	challenges.	However,	the	more	rigidly	a	venue	follows	this	guide,	we	
promise,	the	more	enjoyable	the	show	will	be.			

On	a	final	note:	The	following	guidelines	primarily	focus	on	the	production	level	aspect	to	a	comedy	show	
with	some	emphasis	on	marketing	and	promoting.	There	are	too	many	variables	to	marketing	for	us	to	
have	a	hands-on	approach	to	promotions.	It	is	for	that	reason	we	recommend	the	venues	we	work	with	
to	perform	much	o	your	own	promotions	because	you	understand	your	audience	better	than	we	can.		
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BEST	PRACTICES	

	

SPREADING	THE	WORD:	

Spreading	the	word	inside	your	venue	to	all	of	your	patrons	and	regulars	is	crucial	to	building	up	a	buzz	
for	the	upcoming	show.		

Who	should	be	spreading	the	news	about	the	upcoming	night?		

• Everyone!	Ownership,	managers,	all	of	your	staff	members,	your	closest	friends,	and	family.	
Whenever	possible,	they	all	should	take	part	in	helping	spread	the	word.		
	

• Don’t	exclude	anyone.	Even	your	liquor	reps,	beer	reps	and	venders	who	you	personally	have	
closer	relationships	with.	They	really	can	help.	Politely	encourage	them	to	get	the	word	out	to	
anyone	they	know.	
	

• If	you	have	good	relationships	with	other	small	business	near	by,	invite	them	to	attend	or	work	
out	a	cross	promotion	deal	to	help	each	other;	after	all,	once	a	month	you’ll	have	a	dedicated	
target	audience.	
	

• It’s	not	just	about	getting	the	word	out	and	hoping	they’ll	do	the	same.	Actively	try	recruiting	
everyone	mentioned	above	to	at	least	attend	the	first	night	of	comedy.		
(If	this	seems	like	it	might	be	a	pushy	sales	pitch	to	sell	waterfront	property	in	Arizona,	just	
remember,	this	is	a	comedy	show!	Live	comedy	is	nothing	like	what	you	see	on	T.V.	Everyone	
needs	more	laughter.)	

What	reasons	and	benefits	could	you	give	for	attending	comedy	night.	

• Comedy	night	is	a	great	place	to	invite	potential	sales	clients	or	prospects	to	the	show	as	a	treat.	
• Comedy	can	be	a	valued	reward	perk	for	loyal	customers	or	an	employee’s	appreciation	night.	
• Comedy	will	always	be	a	great	date	night.	

	
This	is	a	grass	routes	campaign	first	and	foremost!		
	
Of	course	it	goes	without	saying	that	social	media	engagement	is	something	you	have	to	implement	but	it	
should	never	be	treated	as	a	side	dish	to	the	the	main	course	of	action.	While	it	is	true	social	media	has	
vastly	improved	potential	reach	making	life	easier,	the	disadvantage	is	that	everyone	knows	this.	Social	
media	can	quickly	become	white	noise	with	everyone	screaming	loudly	to	be	heard	above	the	rest.	

Remember:	

• Posts	on	Facebook	and	Twitter	can	lead	to	a	separation	of	commitment.		
• Real	connection	comes	from	face	to	face	interaction	rather	than	superficial	engagement.	
• Genuinely	talking	with	people	and	encouraging	them	to	attend	yields	results	with	more	favorable	

outcomes.		
• People	are	likely	to	attend	out	of	a	sense	of	obligation.	That’s	just	human	nature.			
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You	and	your	employee’s	are	the	front	line!	
	
I	can	not	emphasize	this	enough;	your	regulars	have	an	ongoing	relationship	with	you	and	your	staff.	If	
you	show	genuine	enthusiasm	for	your	comedy	night	encouraging	everyone	to	attend	the	show,	we	know	
your	regulars	will	more	than	likely	show	up	to	be	one	of	the	cool	kids.	

Don’t	forget	this	either.	The	service	industry	works	off	tips,	so	it	will	only	benefit	them,	the	more	people	
they	get	to	attend	a	show.	

Helpful	Ideas:	

• Consider	a	reward	system	or	a	friendly	contest	among	your	staff	which	gives	them	incentive	to	
sell	more	tickets,	get	more	RSVP’s	and	their	personal	regulars	to	attend	the	show.	

• Reward	staff	with	incentives	for	sharing	your	FB	posts,	liking	your	posts,	confirming	their	
attendance	on	the	event	page	or	creating	their	own	event	or	posts.	

• Ask	non-scheduled	employees	to	attend	comedy	night	with	their	friends	and	regulars.		
• Make	it	easier	for	non-scheduled	employees	to	want	to	come	by	giving	them	either	employee	

discounts	or	specials	for	their	group.				

			

AN	OWNER	IS	A	PSEUDO	CELEBRITY		
As	an	owner,	please	make	every	effort	to	attend	your	own	event.		
	
We	know	sometimes	it	is	impossible,	and	last	minute	things	come	up	but	owners	are	famous	within	your	
own	establishment.	It	has	been	proven	time	and	time	again;	when	owners	attend	their	own	events,	the	
attendance	nearly	doubles	because	of	the	rock	star	effect.	This	also	extends	to	management	and	staff	
too,	but	it	goes	without	saying,	owners	have	a	much	bigger	impact	than	you	think.	So	show	up	and	make	
an	appearance.	Mingle	and	rub	elbows	before	the	show.	It	is	actually	a	fantastic	time	to	check	in	with	
your	customer	base	to	see	if	they	are	happy	with	their	service.			
	

The	negative	impact	of	not	attending	your	own	comedy	night:	

Owners	who	do	not	attend	shows	at	all	or	who	regularly	can	not	attend,	has	a	negative	impact.	
Sometimes	it	has	a	rippling	effect	that	bleeds	into	future	shows.	This	all	may	seem	trivial	but	never	being	
at	your	own	comedy	night	sends	a	direct	message	to	everyone	who	frequents	your	establishment.	If	an	
owner	doesn’t	care	enough	to	make	an	occasional	appearance	to	their	own	events,	then	why	should	
anyone	else	go.	Comedy	night	must	not	be	worth	going	if	they	aren’t	even	interested.	

It	may	seem	like	a	hassle	sometimes	to	obligate	yourself	to	attend.	The	good	news	is	that	it’s	a	special	
event	only	occurring	once	a	month,	making	it	much	easier.		Comedy	night	is	both	a	financial	and	time	
investment.	Investing	a	few	hours	a	month	will	show	a	surprising	return	on	that	investment	in	the	overall	
success	of	the	show	as	well	as	your	bottom	line.				
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